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Claiming Success While Taming Inner Critics 
	  

by	  Stacey	  Sargent,	  MA	  

  Inner 
Success 

Inner  
Critics 

Please	  
MUTE	  
during	  

presenta4on	  



• IS	  &	  IC	  
• Emo=onal	  Intelligence	  	  
• Increase	  Awareness	  
• Dig	  Deeper	  
• Finding	  the	  Power	  
• Inner	  Success	  Builders	  
• Your	  Strategy	  
• Q&A	  
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Emo=onal	  Intelligence	  

Self Awareness Other Awareness 

Relationship Mgmt Self Management 

SELF	   OTHERS	  

Awareness	  
of	  your	  
emo=ons	  

Posi=vely	  
choosing	  your	  
response	  

ASunement	  to	  
others	  

emo=ons	  

Managing	  
interac=ons	  &	  
rela=onships	  
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Source:	  	  Daniel	  Goleman	  



IS & IC RELATIONSHIP:   
IT’S A FLOW OF ENERGY 
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THE CLASSICS 
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Classic	  Cri=cs	  
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CommiSee	  
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INCREASING AWARENESS 
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Name,	  Messages,	  Triggers	  +	  Reac=ons	  
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You’re not 
smart 

enough! 



DIG DEEPER 
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Dig	  Deeper	  
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The	  “All	  Up”	  -‐	  IC	  

•  Name	  it	  to	  tame	  it	  –	  cri=c	  and	  emo=ons	  
•  Catch	  it	  early	  
•  Prepare	  for	  IC	  moments	  
•  Check	  the	  data,	  get	  specific	  

……………and	  IC	  is	  related	  to…….	  
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FINDING THE POWER 
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Find	  the	  Power	  

•  Is	  there	  a	  posi=ve	  inten=on?	  
•  What	  might	  be	  useful	  or	  helpful	  to	  me?	  
•  What	  part	  of	  me	  needs	  to	  emerge?	  
•  Why	  does	  it	  maSer	  to	  me?	  
•  What’s	  at	  stake?	  
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Your	  ‘Divine	  Flaw’	  
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Why	  does	  that	  ma,er	  to	  you?	  	  What’s	  important	  about	  that?	  	  What	  might	  be	  underneath	  that?	  



INNER SUCCESS 
BUILDERS 
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Create	  +	  Share	  Your	  Inner	  Strength	  Story	  

•  Know	  your	  Values	  +	  Core	  Beliefs	  

•  What	  Successes	  have	  you	  had?	  
•  What	  are	  you	  Proud	  of	  about	  yourself?	  

•  What	  are	  your	  Strengths?	  
•  What	  are	  your	  SuperPowers?	  
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Know	  Your	  Values	  

•  Trust	  
•  Rela=onships	  
•  Growth	  
•  Achievement	  
•  Humor	  
•  Security	  

	  
	  

*FB	  page	  ac9vity	  in	  Notes	  
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Successes	  +	  Prouds	  

•  List	  three	  moments	  where	  you	  felt	  very	  
successful.	  

•  List	  three	  moments	  where	  you	  felt	  very	  proud	  of	  	  
yourself.	  

•  Share	  one	  of	  each	  with	  someone	  
	  

•  Increase	  your	  awareness	  
1.  What	  characteris=cs	  were	  present	  about	  YOU,	  about	  

the	  situa=on?	  
2.  What	  did	  you	  FEEL	  in	  each?	  	  What	  were	  you	  thinking?	  
3.  What	  about	  this	  reflec=on	  might	  inform	  your	  current	  

situa=on	  and	  your	  success	  defini=on.	  
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Strengths	  +	  SuperPowers	  

21	  ©	  2011	  Connect	  Growth	  and	  Development.	  All	  Rights	  Reserved.	  

Adaptable	   Connected	   Focused	   Open	   Reserved	  

Adventurous	   Consistent	   Forward-‐looking	   Organized	   Resourceful	  
Affec=onate	   Coopera=ve	   Gentle	   Original	   Responsible	  
Ambi=ous	   Courageous	   Harmonious	  	   Par=cipa=ve	   Self-‐Assured	  
Analy=cal	   Crea=ve	   Honest	   Pa=ent	   Sensible	  

Apprecia=ve	   Decisive	   Idealis=c	   Persuasive	   Spontaneous	  
Approachable	   Dependable	   Imagina=ve	   Playful	   Straight-‐forward	  
Authorita=ve	   Determined	   Inclusive	   Posi=ve	   Strategic	  
Broad-‐minded	   Direct	   Independent	   Powerful	   Suppor=ve	  

Caring	   Disciplined	   Influen=al	   Prac=cal	   Sympathe=c	  
Challenging	   Driven	   Innova=ve	   Precise	   Systema=c	  

Clear	   Easygoing	   Inspiring	   Protec=ve	   Task-‐focused	  
Communica=ve	   Empathe=c	   Intelligent	   Purposeful	   Theore=cal	  
Compassionate	   Energe=c	   Loyal	   Quick	   Thorough	  
Competent	   Enterprising	   Mature	   Realis=c	   Tradi=onal	  
Compe==ve	   Fair-‐minded	   Observant	   Recep=ve	   Visionary	  

My	  Strengths	  
1.	  _________	  
2.	  _________	  
3.	  _________	  
4.	  _________	  
5.	  _________	  
6.	  _________	  
	  
	  
My	  Super-‐
Powers	  

1.	  _________	  
2.	  _________	  
3.	  _________	  
	  



The	  “All	  Up”	  -‐	  IS	  

•  IC	  is	  connected	  to	  your	  IS	  =	  Divine	  Flaw	  
•  Stay	  aware	  of	  and	  connected	  to	  your	  core	  
values,	  iden=ty	  and	  beliefs	  

•  Use	  your	  energizing	  strengths	  and	  
superpowers	  in	  as	  many	  ac=vi=es	  as	  possible	  

•  Track	  energy	  lipers	  and	  energy	  suckers	  
•  Stayed	  tuned	  to	  your	  success	  stories,	  you	  @	  
your	  best	  
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STRATEGIES 
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Strategies	  
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Stacey’s	  Plan	  

•  Emo=ons	  are	  my	  GOOD!	  
•  Learn	  about	  myself	  and	  my	  paSerns	  
•  Get	  very	  clear	  on	  what	  really	  maSers	  	  
•  Know	  my	  inner	  success	  story	  
•  Get	  external	  perspec=ve	  and	  feedback	  
•  Have	  a	  great	  support	  system	  
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Resources	  
BOOKS	  
Emo4onal	  Capability	  

• “Working	  with	  Emo=onal	  Intelligence”	  and	  “Primal	  Leadership”,	  by	  Daniel	  Goleman	  	  
• “Authen=c	  Happiness”	  and	  “Learned	  Op=mism”,	  by	  Mar=n	  Seligman	  
• “Drive:	  	  The	  Surprising	  Truth	  About	  What	  Mo=vates	  Us”,	  by	  Daniel	  Pink	  

Inner	  Cri4c	  and	  Doubts	  	  
• “The	  Gips	  of	  Imperfec=on:	  Let	  Go	  of	  Who	  You	  Think	  You're	  Supposed	  to	  Be	  and	  Embrace	  Who	  You	  Are”,	  by	  Brene	  Brown	  	  
• “The	  Secret	  Thoughts	  of	  Successful	  Women:	  Why	  Capable	  People	  Suffer	  from	  the	  Impostor	  Syndrome	  and	  How	  to	  Thrive	  in	  Spite	  of	  
It”,	  by	  Valerie	  Young	  

Leadership	  
• “How	  Remarkable	  Women	  Lead:	  The	  Breakthrough	  Model	  for	  Work	  and	  Life”,	  by	  Joanna	  Barsh	  and	  Susie	  Cranston	  
• “The	  Leadership	  Challenge”,	  by	  Kouzes	  &	  Posner	  
• “The	  Prac=ces	  of	  Adap=ve	  Leadership”	  and	  “Leadership	  on	  the	  Line”	  by	  Heifetz	  &	  Linsky	  

Success	  
• “Now,	  Discover	  Your	  Strengths”,	  by	  Marcus	  Buckingham	  
• “Transi=ons:	  Making	  Sense	  of	  Life's	  Changes”,	  by	  William	  Bridges	  
• 	  “Adventure	  in	  Everything:	  How	  the	  Five	  Elements	  of	  Adventure	  Create	  a	  Life	  of	  Authen=city,	  Purpose,	  and	  Inspira=on”,	  by	  MaS	  
Walker	  

BLOGS+	  SITES	  
• www.ConnectGD.com	  =	  Stacey	  Sargent:	  	  connec=ons	  on	  success	  in	  work	  and	  life	  
• www.HBR.org	  	  =	  business,	  leadership,	  strategy	  and	  more	  
• www.DanielleLaPorte.com	  	  =	  Danielle	  LaPorte:	  	  white	  hot	  truth	  and	  other	  sermons	  
• www.TED.com	  	  =	  	  a	  few	  of	  my	  favorites,	  just	  search	  on	  the	  speaker	  name…	  

• Brene	  Brown,	  *all	  of	  them!	  
• Richard	  St.	  John,	  Success	  Is	  a	  Con=nuous	  Journey	  
• Shawn	  Anchor,	  The	  Happy	  Secret	  to	  BeSer	  Work	  	  
• Arianna	  Huffington,	  How	  to	  Succeed,	  Get	  More	  Sleep	  
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206.226.8928	  
www.ConnectGD.com	  
Info@ConnectGD.com	  

	  	  

Connect	  Growth	  and	  Development	  
Individual,	  Leader	  and	  Team	  Development	  through	  	  
Workshops,	  Facilita9on,	  Group	  and	  1:1	  Coaching	  

Focused	  on	  WHAT	  REALLY	  MATTERS	  
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Q + A    

	  	   

 
Thank you! Stay connected on

   



Stacey	  Sargent,	  MA	  
Stacey	  Sargent	  has	  a	  passion	  for	  helping	  leaders	  and	  teams	  connect	  to	  higher	  levels	  of	  
performance!	  	  She	  has	  been	  coaching	  and	  consul=ng,	  helping	  clients	  face	  change,	  
improve	  performance	  and	  have	  posi=ve	  impact	  to	  business	  results	  for	  17	  years.	  	  	  
	  
Clients	  open	  refer	  to	  Stacey’s	  ability	  to	  bring	  an	  authen=c	  and	  approachable	  manner,	  to	  
ask	  the	  right	  ques=ons,	  bring	  focus	  to	  leverage	  points	  and	  to	  help	  create	  accountability	  
and	  business	  results	  in	  the	  work	  she	  does.	  She	  works	  in	  partnership	  with	  her	  clients	  in	  a	  
direct,	  open	  and	  respecyul	  manner.	  She	  uses	  emo=onal	  intelligence,	  communica=ons	  
and	  paradoxical	  and	  systems	  thinking	  as	  ways	  to	  create	  a	  higher	  return	  on	  investment	  
in	  life	  and	  work	  for	  her	  clients.	  	  
	  Stacey	  has	  worked	  in	  several	  key	  industries	  performing	  leadership,	  strategic,	  design	  and	  vision	  roles	  in	  business,	  

accoun=ng	  and	  finance,	  consul=ng,	  client	  rela=ons,	  design	  and	  development.	  She	  understands	  business	  -‐	  the	  
people,	  the	  numbers	  and	  the	  systems	  –	  that	  can	  be	  connected	  together	  in	  ways	  that	  transform.	  She	  has	  worked	  
across	  industries	  in	  higher	  educa=on,	  government	  &	  municipali=es,	  and	  manufacturing.	  	  She	  is	  able	  to	  
communicate	  across	  hierarchy,	  industry	  and	  focus	  so	  that	  people	  can	  come	  together	  to	  achieve	  high	  performance.	  
Stacey	  traveled	  the	  USA,	  La=n	  and	  South	  America	  helping	  organiza=ons	  deal	  with	  change	  and	  challenging	  their	  
processes	  to	  gain	  more	  efficiency	  and	  effec=veness.	  	  
	  
Stacey	  holds	  a	  Master	  of	  Arts	  degree	  in	  Applied	  Behavioral	  Science	  from	  the	  Leadership	  Ins=tute	  of	  SeaSle	  at	  
Bastyr	  University	  and	  a	  Bachelor	  of	  Arts	  degree	  in	  Business	  Finance	  from	  Western	  Washington	  University	  in	  
Bellingham,	  WA.	  	  

www.ConnectGD.com	  
Stacey@ConnectGD.com	  

206.226.8928	  
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END 
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