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Technical Leadership Growth Plan 

 

Name: ______________________________________________  Date:_________________ 

 

Growth Areas that you want to grow in.  Circle ONE to focus on for this plan. 

1. _________________________________ 

2. _________________________________ 

3. _________________________________ 

4. _________________________________ 

Write why you choose this area: 

 

 

List at least 2 actions you can take over the next 6-12 months.  You can write more. 

1. _________________________________ 

2. _________________________________ 

3. _________________________________ 

4. _________________________________ 

5. _________________________________ 

List some resources available to you to grow in this area.  For instance, training or opportunities at work 

or within the larger community. 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

Accountability:  write at least two people that you are going to tell the actions you plan to take. 

___________________________________________ 

___________________________________________ 


